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In this two-day course, attendees will gain an
understanding of the role of a Scrum Master in a SAFe
enterprise. Unlike traditional Scrum Master training
that focuses on the fundamentals of team-level Scrum,
the SAFe Scrum Master course explores the role of the
Scrum Master in the context of the entire enterprise,
and prepares attendees to successfully plan and
execute the Program Increment (PI), the primary
enabler of alignment throughout all levels of a SAFe
organization. This includes learning the key
components of Agile at scale development, how Scrum
is facilitated throughout the enterprise, and how to
execute Iteration Planning.

In this two-day course, attendees will gain the knowledge necessary to
lead a Lean-Agile enterprise by leveraging the Scaled Agile Framework®
(SAFe®), and its underlying principles derived from Lean, systems
thinking, Agile development, product development flow, and DevOps.
They will discuss the five competencies needed to become a Lean
Enterprise. They will also learn and practice the skills for supporting and
executing PI Planning events, and coordinating multiple Agile Release
Trains (ARTs).

Attendees will also discover how to build high
performing Agile teams by becoming a servant leader
and coach, and how to coach those teams to deliver the
maximum business value at scale. SAFe 4 Scrum Master
(SSM) certification signifies that people are prepared to
perform the role of Scrum Master in a SAFe
environment, increasing their value to teams and
organizations that are implementing SAFe.
Attending this course prepares individuals to take the
SAFe 4 Scrum Master exam in order to receive the SAFe
Scrum Master (SSM) certification.
Learning Goals
To perform the role of a SAFe® Scrum Master,
attendees should be able to:
• Introducing Scrum in SAFe
• Characterizing the role of the Scrum Master
• Experiencing Program Increment planning
• Facilitating Iteration execution
• Finishing the Program Increment
• Coaching the Agile team
Topics Covered
• Introducing Scrum in SAFe
• Characterizing the role of the Scrum Master
• Experiencing Program Increment planning
• Facilitating Iteration execution
• Finishing the Program Increment
• Coaching the Agile team

Attendees will gain an understanding of the Lean-Agile mindset, why it’s
so effective in today’s adapt-or-die marketplace, and what it means to
lead a Lean-Agile transformation. They’ll also learn how to build and
support Agile teams and programs, empower a Lean Portfolio, build a
Continuous Delivery Pipeline and DevOps culture, and coordinate large
solutions. They will develop a skillset that’s in demand worldwide—and
empower their enterprises to succeed in a disruptive marketplace—
when they become a SAFe® 4 Agilist (SA).
Attending the class prepares individuals to take the exam and become a
certified SAFe® Agilist (SA)
Learning Goals
To perform the role of a SAFe® Agilist, attendees should be able to:
• Understand the Five Core Competencies of the Lean Enterprise
• Become a Lean-thinking manager-teacher
• Apply the values and principles of a Lean-Agile Mindset
• Apply SAFe’s Lean and Agile principles to the roles and practices of
SAFe
• Create high-performing teams by establishing mission and purpose
• Lead the transformation with the SAFe Implementation Roadmap
• Support PI Planning and the events associated with successful
Program execution
• Drive Release on Demand with the Continuous Delivery Pipeline
• Establish alignment and execution with Strategic Themes and Lean
Portfolio Management
• Coordinate multiple Agile Release Trains and suppliers with a Solution
Train
Topics Covered
• Introducing the Scaled Agile Framework (SAFe)
• Becoming a Lean-Agile Leader
• Establishing Team and Technical Agility
• Experiencing Program Increment (PI) Planning
• Releasing on Demand with DevOps
• Building Business Solutions and Lean Systems
• Implementing Lean Portfolio Management
• Leading the transformation
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Registration
To register, please email us at:
info@nvisioninfotech.com

Dates

Cost

May 9 – 10
May 16 – 17

$1095.00

What Attendees Get
The class registration includes:
• Printed workbook
• Preparation and eligibility to take the SAFe® 4 Scrum Master (SSM) exam or Agilist exam
• One-year membership to the SAFe Community Platform
• Course certificate of completion
Attendees must attend both days of the course in order to be eligible for the exam.

About the Instructor

About NVision IT

All SAFe courses are taught by a certified SAFe® Program Consultant
(SPC) licensed by Scaled Agile Academy to deliver this course. Our
instructors have over 2 decades of Information Technology (IT)
experience at multiple organizations/industries in various roles. They
have led multiple teams through agile transformation with proven
results. Our instructors regularly teach SAFe courses at Fortune 500
organizations. They have led multiple teams through SAFe®
implementation and actively coach at all levels of SAFe. Classes are
taught through real world experience of SAFe® Implementation and
are fun & engaging.

NVision IT is an Oracle Gold Partner, Cloud
Solutions Partner, a Canon Information &
Imaging Solutions Partner, Amazon Cloud
Partner, and an Inc. 5000 company, ranking
#451 and #540 in America - an exclusive
ranking of the nation's fastest-growing
private companies, SBA Small Business
Technology Company in 2016, and the CIO
Review’s 100 Most Promising Oracle
Solution Providers.

NVision IT
743 Spirit 40 Park Drive Suite 204
Chesterfield, MO 63005
info@nvisioninfotech.com
www.nvisioninfotech.com
Disclaimer: SAFe® is a registered trademark of Scaled Agile, Inc.

